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Ocracoke Township Tourism Development Authority
Board Meeting Agenda
Friday, October 24, 2025 — 9:00 am
Ocracoke Community Center

Present:

Board: BJ Oelschlagel, Will Adams, Roger Garrish, Ray Murray
Supporting Staff: Helena Stevens, Jeff Dippold

Presenters: Justin LeBlanc

Absent: Doreen Gaskill

I. Call to Order
The Meeting was called to order at 9:00 am by Chair Will Adams.

Il. Approval of September 12, 2025 Meeting Minutes
A motion to approve the minutes as presented was made by BJ Oelschlagel and seconded by
Will Adams. The motion passed unanimously.

lll. Financial Discussion/Hyde County - Jeff Dippold
A. September 2025 Occupancy Tax Collections and Projections

Jeff summarized the quarterly occupancy tax report, noting that collections for the first
quarter of FY 2025-2026 totaled $318,358, representing a 7% increase over the same
period in the prior fiscal year and $19,859 greater than FY 2024-2025’s first quarter.
Each month within the quarter exceeded last year’s corresponding month. Historically,
about 75% of annual occupancy tax revenue is collected during the first five months of
the fiscal year. Projections indicate approximately $523,000 in total occupancy tax
revenues for FY 2025-2026 —$23,000 above the budgeted $500,000 and roughly $9,000
higher than last year’s total. Jeff noted that continued strong collections could allow for
greater spending flexibility for board approved initiatives later in the fiscal year.

B. FY 2025-2026 Revenue and Expense Year-to-Date Report
Revenues were strong across nearly all categories, aligning closely with projections for
the first quarter. Overall expenditures are at or below the expected pro rata level for this
point in the fiscal year. Dippold noted that financial performance to date indicates stable
fiscal management and adherence to the approved budget. There were no significant
variances requiring board action.

C. FY 2025-2026 Revenue and Expense vs. Budget
Jeff reported that all budget categories remain within expected parameters for the first
quarter of FY 2025-2026. He noted a few line-item variances attributable to timing,
including the $19,000 annual payment to the Ocracoke Preservation Society, which was
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disbursed in July and represents the full fiscal-year allocation. When considered on an

annual basis, expenditures are consistent with the budgeted amounts. The board was
advised that monthly financial summaries will be distributed as updated reports are
received from Hyde County.

IV. Introduction of New Board Members.

Chair Will Adams welcomed newly appointed members to the OTTDA Board: Roger Garrish
and Ray Murray. Each member introduced themselves and shared a brief overview of their
background and community involvement.

V. Ocracoke Access Alliance Update - Justin LeBlanc

Justin provided an update on current Ocracoke Alliance initiatives, including coordination with
ferry operations, visitor access improvements and engagement with Hyde County officials on
long-term infrastructure planning. He reported that a draft website is in development and
expected to launch soon, featuring donation and QR-code functions for outreach. The Alliance
is completing its 501(c)(4) establishment process and awaiting a State ID number to open a
bank account.

Fundraising efforts to date total approximately $59,000, including $25,000 contributed by
OTTDA. Additional outreach continues to island businesses and vendors to expand
participation.

On the advocacy front, the Alliance has focused on ferry service finding and NC 12
transportation issues. Following a recent $7 million shortfall in ferry operations funding, Mr.
LeBlanc coordinated with county officials and the NC General Assembly to help secure
restoration of the funds. The Alliance is also initiating long-term discussions with state partners
regarding sustainable funding and modernization of the state ferry system.

VI. Executive Directors' Report
A. WAVVY TV Segment Update and Upcoming Broadcast Schedule
Helena Stevens reported that WAVVY TV recently filmed a feature highlighting
Ocracoke Island and its tourism initiatives. The segment will air later this fall as part of a
regional travel series. She noted that the production team captured footage of local
landmarks, businesses, and community activities to promote off-season visitation.

B. VisitNC In-State Media Mission Recap-Raleigh (October 7-8, 2025)
Helena attended the Visit NC In-state Media Mission held in Raleigh, where she met with
travel journalists and regional media representatives. The discussion focused on
Ocracoke’s accessibility, cultural heritage, and unique visitor experiences. She stated
that the outreach will generate future media coverage to support tourism promotion and
offseason marketing goals.
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C. 2026 Walking Map Update

A draft layout of the 2026 Ocracoke Walking Map was presented to the Board. Helena
stated that the updated design includes improved labeling, accessibility icons and
sponsor acknowledgements. Final edits are underway, with printing anticipated by early
2026.

D. Website Update
Helena provided an overview of progress on OTTDA’s website improvements. Updates
include enhanced accessibility compliance, improved mobile navigation, and refreshed
event listings. Additional upgrades will be implemented before the next tourism season.

VII. Old Business
A. Island Inn Commons Project
Helena, on behalf of Ken Debarth, reported continued progress on the Island Inn
Commons project. Landscaping and site preparation work have advanced and
installation of the interpretive signage is scheduled for completion before the end of the
calendar year. Coordination with the Ocracoke Preservation Society continues to ensure
the site’s historical and cultural integrity is maintained.

B. Lighthouse Parking Mural Project
Helena provided an update on the Lighthouse Parking Mural Project.

VIIl. New Business
A. FY25/26 Committee Assignments
Chair Will Adams introduced the topic of committee assignments for FY 2025-2026.
Helena noted that two standing committees are required: a Budget Committee and an
Advertising Committee. Ray Murray and BJ volunteered to serve on the Budget
Committee. Will Adams volunteered to serve and nominated Roger Garrish for the
Advertising Committee. The Board approved the committee assignments as presented.

IX. Public Comments
No public comments were received.

X. Adjournment
The meeting was adjourned at approximately 10:27 a.m. by Will Adams.



