(OCRACOKE TOURISM DEVELOPMENT AUTHORITY

NOTICE OF PUBLIC HEARING

Ordinance Number 2023-03-24

AN ORDINANCE OF THE BOARD OF OCRACOKE TOWNSHIP TOURISM DEVELOPMENT AUTHORITY OF
HYDE COUNTY, NORTH CAROLINA RELATING TO THE FY 2023-2024 BUDGET

ARTICLE 1. OCRACOKE TOWNSHIP TOURISM DEVELOPMENT AUTHORITY BUDGET

SECTION 1 — Appropriations: For purposes of summary only as the actual figures are contained in the budget
resolution, the following amounts are hereby appropriated for the operation of Ocracoke Township Tourism
Development Authority and its activities for the fiscal year beginning July 1, 2023 and ending June 30, 2024 in
accordance with the chart of accounts heretofore established for this authority:

Ocracoke Township Tourism Development Authority
FY 2023/2024 Revenue and Expense Eill!g!l - DRAFT
Updated March 24, 2023

Category Drafted FY 2023/2024 Budget
Promote Revised
Traveland  Tourism Fraoz / 2003
Towism  Related  Total Busgel 2023/2024 Budget Notes | Assumptions Budget
Revanue
% et Occupancy Tax Revenue Collections 430,000 R on previous year coliection hastary and current fiscal year 480,650
use $100000
Total Revenus $580,650
Expanses
$50,000 44,500
$150,000 $133,000
$25,000 522,500
Seareh Engine Optimization $4.500 54500 $375 / Month 4200
Welsite Development 52500 52500 $5,000 Minutemen Press services; 1 and update of <.com 53,000
website
$25,000 525,000 Me for social media, websie, and E-blasts inchualing impact of Increased 520,000
al
3,000 $3.000 Mew Bern Airpart column wrap 53,000
57,000 57,000 Written social media cantant suppart and special Ocracoke related project work to 510,000
drive further eagagement
$50,000 555,000
56,000 $5,500
511,000 510,000
$10,000 55,000
£5,000 44,300
Legal / Audit $6,000 57,000
Sacial Megia Management $5.000 54,000
Oeraco aciety Funding 21,000 17,650
Computer Programs / Internet Services. 57,500 $7.000
Artivatist $11,000
Office Supplies and Equipment 52,000 3,000
Walking Map Production and Printing $33,500
Walking Map Distribution 54,500
Insurance 7,000 56,000
OTTDA Office. $12,000 £12.000 51,000 512,000
Cor $13,000 58,000
oo s / Visitor Enhancements $154.600 $165,000
As 520,000
Total Expenses $434,500  $194,100 $628.600 $580,650
Met of Revenue and Expenses 50 50
Drafted Revised
Toursm Y2z Fr2022/ 2003
felawd  Budget Budger
Ocracoke Events / Visitor Enhancements Budget $150,600 $165,000
43,600 Assumes FY 2022/2023 Allac ied Forward ta £Y 2023/2024 50,000
30,000 Assumes FY 2022/2023 Allac rveard 1o FY 2023/2024 30,000
WOV - Ocracoke Runfest o 099
Ocracoke Preservation Society - Brtish Cemetery o 4800
Trol 0 5500
o 5,000
o 201
31,000 33000 31,500
12,000 42,000 30,000
0
$128.600 163,500
Available Budget 36000 $1,500

A public hearing on this Budget Ordinance will be held on April 5, 2023, 9:00 AM. Ocracoke Township Tourism
Development Authority Board Members will be present at the Ocracoke Community Center. Public guests may attend
in person or via Facebook Live Stream at www.facebook.com/HydeCountyNC. For advance comments to be
considered at the meeting, please email kballance @visitocracokenc.com.

Kenny Ballance, Chairman
Ocracoke Township Tourism Development Authority



